
"Accepting 11M Challenge" 

I 

-- .., II . 
Monday, October 17, 2011,1:30 p.m. 
Board Room, Administration Office 

Present: M. Snelling (chairperson) P. Bartlette, M. Sefton, L. Ross 
(alternate), D. Karnes (guest) 
Dr. D. Michaels, G. Barnes, K. Zabowski 

Guest: Todd Birkhan, BOO Dunwoody LLP. 

1. CALL TO ORDER: 

The Finance Committee Meeting was called to order at 1 :30 p.m. by the Chairperson, Trustee Snelling. 

2. APPROVAL OF AGENDA 

Secretary-Treasurer, Mr. Barnes, noted a revised Budget Variance Analysis would be presented to the 
Committee. The Finance Committee Agenda was approved as amended. 

3. COMMITTEE GOVERNANCE GOAL ITEMS 

A) 2012/2013 Proposed Budget Discussions 

The Secretary-Treasurer reviewed the stakeholder meetings which had been arranged. The Committee 
reviewed the questionnaire and agenda for the Public Forum which had been held the previous year. 
Changes were requested to the forum set-up in order to allow Trustees to face the public in attendance. 
Changes were also made to the questionnaire with respect to ranking priority of the programming needs. 
It was agreed that Board requests would come under a separate heading as they may not necessarily be 
related to program needs. 

5. OTHER COMMITTEE GOVERNANCE GOAL ITEMS 

A) Presentation of 2010-2011 Financial Audit - BOO Dunwoody 

The Committee agreed to hear the report of the Auditor prior to discussion "Committee Governance Goal 
Items". 

Chairperson, Mr. Snelling. welcomed Mr. Todd Birkhan, the Division Auditor from BDO Dunwoody. to the 
meeting. Mr. Birkhan reviewed the Audit Letter addressed to the Board explaining the process involved in 
undertaking the audit. Mr. Birkhan spoke about the responsibilities of the auditor under the PSAB rules; 
he reviewed the audit approach and provided clarity regarding the "overall audit strategy" and 
"materiality". The Auditor spent time discussing "likely aggregate misstatements" in particular the "long 
service accrual" and confirmed that after considering both quantitative and qualitative factors with respect 
to the likely aggregate misstatements, they concur with management that the financial statements are not 
materially misstated. Mr. Birkhan briefly spoke to the reservation related to employee sick pay benefits 
that accumulate but do not vest. Mr. Birkhan noted sick pay benefits which accumulate but do not vest 
are normally paid out only upon the illness or injury related absence of the employee. The Brandon 
School Division has always treated this expense on a cash basis when the employee becomes ill and 
utilizes the sick pay benefit. However, under the PSAB rules, the Division would be required to determine 
the obligation based on the expectation of utilization of sick pay benefits. He confirmed this would require 
actuarial assumptions which would factor in age, gender and the likelihood of illness of each employee. 
He did not feel it was necessary to retain an actuary at this time to determine this sum. Mr. Birkhan noted 
he would be speaking to the Board of Trustees at their Regular meeting to be held October 24, 2011 
regarding the audit. 
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Following Mr. Birkhan's presentation, the Secretary-Treasurer and Assistant Secretary-Treasurer, 
reviewed the Budget Variance Analysis circulated to the Committee for the Year Ended June 30, 2011 
(Appendix "A"). The Committee agreed to move forward with their recommendations regarding 
acceptance of both the Auditors Reports and the audited financial statements. Mr. Birkhan exited the 
meeting at 2:30 p.m. 

Recommendation: 
That the Auditor Letters regarding the audit engagement for the fiscal year ending June 30, 2011 between 
the Division and BOO Dunwoody LLP, Chartered Accountants, be approved and that the Chairperson and 
Secretary-Treasurer be authorized to affix their signatures thereto. 

That the Auditor's Report and Financial Statements for the twelve month fiscal period ended June 30, 
2011 be and are hereby accepted, and that the Chairperson be authorized to affix his signature and seal 
of the Division thereto. 

B) Confirm Payments of Account (September) 

Assistant Secretary-Treasurer, Mr. Zabowski reviewed the accounts on a month by month basis for 
September, 2011. The payments of account were accepted as circulated. 

C) Review Monthly Reports (September) 

Assistant SecretarY-Treasurer, Mr. Zabowski reviewed the financial report for September. The monthly 
financial report was accepted. 

0) Additional Staffing Needs 

Superintendent, Dr. Michaels, reviewed the memorandum attached to the Committee agenda regarding 
additional staffing needs. She noted as at September 30, 2011 the number of students enrolled in the 
Division exceeded the September 30, 2010 enrollment by 244 students. She noted class sizes 
generally operated within traditional operating ranges but confirmed there were two areas which needed 
to be addressed. At New Era School the English Track Programming had increased and adding to the 
complexity was the additional increase in English as an Additional Language students. Senior 
Administration recommended a 3.0 FTE teacher increase for the New Era English Program to provide an 
additional 2/3 multi-age class, 4/5 multiage class, and a Grade 7/8 class. Dr. Michaels confirmed the 
EAL enrollment at Crocus Plains Regional Secondary School had also increased and additional program 
support is required to support the growth. Senior Administration recommended a 0.5 FTE teacher be 
assigned to Crocus to facilitate additional EAL supports for students. Dr. Michaels confirmed the current 
allocation for AEP supports for the year had been allocated prior to school start up. Sixteen students 
currently supported with additional AEP resources could potentially lose their AEP funding between 
November and January. This loss of funding, together with the reality that not all Manitoba Education 
level funding applications submitted by the Division would be successful, as well as the continued growth 
in EAL registration prompted Senior Administration to recommend an additional 7.0 FTE support staff to 
address these needs. Trustees asked questions for clarification regarding increased enrollment numbers. 
The Committee agreed to recommend the additional staffing requests to the Board of Trustees for 
approval. 

Recommendation: 
That the total additional staffing requirement requested by Senior Administration to address enrollment 
growth and appropriate educational programming needs for the 2011-2012 school year be approved as 
follows: 

3.0 FTE teacher for New Era School (English Program) to provide an additional 2/3 multi-age 
class, 4/5 multi-age class, and a Grade 7/8 class. 
0.5 FTE teacher for Crocus Plains Regional Secondary School to facilitate additional supports for 
EAL students. 
7.0 FTE in support staffing to respond to essential, ongoing student needs and to support EAL 
programming 

at an estimated cost of $334,400 to be funded from the 2011/2012 increase in the Provincial Enrollment 
Change grant of $166,200 and the English as an Additional Language grant of $159,800. 
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Trustee Bartlette and Sefton and Dr. D. Michaels, Superintendent, exited the meeting at 3:00 p.m. 

E) Alexander School- High Speed Connectivity Tender 

Assistant Secretary-Treasurer, Mr. Zabowski, reviewed the tender proposal for the service and 
maintenance of High Speed Connectivity for Alexander School. He confirmed a total of six bids had been 
received which met or exceeded the proposal's minimum requirements. He noted Mr. Brent Ewasiuk, 
Director of MIST, had examined all the proposals and was satisfied that the five year proposal from 
Manitoba NetSet Ltd. in the amount of $95,372 (plus GST & PST) to be in the best interest of the 
Division. The Committee agreed to recommend the proposal provided by Manitoba NetSet Ltd. to the 
Board of Trustees. 

Recommendation: 
That the five (5) year proposal from Manitoba NetSet Ltd. in the amount of $95,372 plus applicable taxes 
for the service and maintenance of High Speed Connectivity to Alexander School be accepted subject to 
the finalization of a satisfactory wireless solutions agreement. 

F) Vincent Massev High School Roof Replacement 

SecretarY-Treasurer, Mr. Barnes, reviewed the Tender Results received from The Public Schools Finance 
Board with respect to the Vincent Massey High School Roof Replacement. He confirmed that the bid 
process had been completely handled by the Public Schools Finance Board, noting it was the Division's 
responsibility to make a recommendation and approve same. Mr. Barnes highlighted conversation held 
with representatives of the PSFB regarding the tender process. The Committee agreed to recommend 
the low tender of Norwin Roofing Ltd. 

Recommendation: 
The low tender of Norwin Roofing Ltd. in the amount of $674,700.00 (including combined R.S.T. for 
mechanical and electrical in the amount of $9,877.00) to replace the roof at Vincent Massey High School 
be accepted. 

G) Policy 3011 

Due to time constraint discussions regarding Policy 3011 - "Purchasing Authority" was postponed until 
the next regular Finance Committee meeting. 

6. OPERATIONS INFORMATION 

NIL 

7. NEXT REGULAR MEETING: Thursday. November 21. 2011. 1:30 p.m .. Board Room 

The meeting adjourned at 3:15 p.m. 

Respectfully submitted, 

M. Snelling (Chairperson) P. Bartlette 

M. Sefton L. Ross (Alternate) 



Appendix A 
BRANDON SCHOOL DIVISION 

BUDGET VARIANCE ANALYSIS 
FOR THE YEAR ENDED JUNE 30,2011 

EXECUTIVE SUMMARY 

Revenues 
Provincial Gove'mment 

Additional revenue for Senior Years Technology Education of $24,425 resulting 
from additional student credits primarily accounts for the budget variance. 

Tuition Fees 
Non-Resident/Residual Fees Fees were $47,976 greater than budget, First Nation 
Fees were $48,000 greater, and VISA student fees were $23,000 greater than 
budget due to changes in fees. School of Choice Fees of $6,550 and Sub
recoveries were $800 less than budgeted. 

Recoveries - FIeld Trips, Salaries, etc. . 
Field Trip recoveries of $27,800 and salary recoveries of $47,335 were greater 
than budget 

Interest 
Interest earned was greater and interest paid waS tess than budget due to better 
interest rates. 

Revenue Variance 

Expenditures 
Salaries and Benefits 

Maternity/Parental Leave 
Leave Replacements 
Salary Adjustments 
Employee Benefits (Long Service) 

Regular Instructlon 
Information Technology, AEDs 
School Instructional Budgets 

Student Support Services 
Y and School, AFM, Special Projects 

Instructional and Other Support Service 
Professional Development 

Divisional Administration 
Board PO, Elections 
Legal. Drug Detection, Insurance Recovery, Etc. 
Management Information ServIces 

Transportation of Pupils 
School 'Bus Operations 

Operations and Maintenance 
Utilities 
Heating Repairs, Snow Removal 

Payroll Tax 

Reserve Transfer 
School Buses 
Computer Infrastructure 

Other 

Expenditure Variance 

Net Current Year Surplus (DefJcft) 

Allocation of Surplus 
201112012 Negolia!ion Cosls 
Crocus Plains - Parking/Drop Off 
Linden Lanes - School of ChOice 

Surplus Adjusted 

Variance Analysis 2010-11 1 of 7 

218,000 
100,000 

90,000 

$ 

$ 

SURPLUS I 
(DEFICIT) 

$ 24,000 

110,800 

70,500 

84,300 

289,600 

100,900 
350,300 
460,300 
(73,400) 

(326,000) 
123,600 

92,300 

(119,200) 

15,200 
34,700 
11,000 

44,900 

287,600 
(81,500) 

36,900 

(100,000) 
(150,000) 

40,417 

748,017 

1.037.617 

(408,000) 

6291617 
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FUNCTION SUMMARY 
Revenue. 

Provincial Government 
Federal Government 
Municipal Government 
Other School Divisions 
First Nations 
Private Organizations & Individuals 
Fiscal 

Expenditures 
Regular Instruction 
Student Support Services 
Community Services 
Administration 
Instructional & Pupil Support Services 
Transportation of Students 
Operations & Maintenance 
Fiscal 
Transfers to Capital 

NET VARIANCE FROM BUOGET 

Variance Analysis 2010·11 

SURPLUS I 
(DEFICIT) 

$ 1,446,077 
47,107 

(538,819) 
40,626 
47,676 

183,103 
64,310 

1,280,080 

(348,890) 
225,776 
(69,637) 
56,558 

(133,111) 
33,336 

192,709 
47,501 

$ 1,037,817 

2017 1711012011 



REVENUES 

1. Provincial Government 

a) 

b) 

Base Support 
increase in Professional Development of $21 ,060 and a decrease In instructional 
base support of $3,083 due to a decrease of 1.6 FTE eligible enrolment budgeted 
with remaining variance of $988 to other areas 

Transportation 
Increase in transportation due to a net increase in urban and rural transported 
pupils of $1 ,978. 

c) Special Needs 

d) 

0) 

I) 

g) 

h) 

I) 

J) 

k) 

I) 

m) 

n) 

Decrease in LevellJ students of 9.4 -@ $8,955, an increase of Level III of6.3"@ 
$19,920. 

Senior Years Technology Education 
Number of Category I credits are higher than projected by 33 @ $165 each and 
Category II credits of 244 @ $55 each, and we had one additional Approved 
Program at $5,500 more than budgeted. 

Language Development Programs 
English as an Additional Language was up by 152 first year students and was up 
150.5 students for the remaining 3 years. Furthermore, $56,000 more for 
Intensive Newcomers Support was realized. 

Other Special Grants 
The enrolment change support grant was $357,435 greater than budget as 
represented by 135.5 more eligible students. Early Literacy was $56,000 greater 
than budget due to funding for expansion/new programming. 

Equalization 
Equalization was less than budget due to a decrease in supportable expenditures 
used in the calculation of equalization support. 

Vocational Equipment Replacement 
Additional Technical Vocational Initiative equipment upgrade dollars. 

Prior Year Revenue Adjustment 
Revenue adjustment for 2009/2010. 

Sub Fees Recoveries 
Sub recovery fees less than budgeted 

General Support Grant 
Grant is to support payroll tax costs and was greater than budgeted. 

Education Property Tax Credit 
The education property tax credit is directly offset by the decrease in revenue from 
the special Levy. 

Tax Incentive Grant 
RecognitIon of 56.5% of 2011 Tax Incentive Grant and directly offset by decrease 
in Special Levy Revenue 

Olher Support 
The following were not budgeted for and had compensating expenses: 
Community schools income of $66,907, $14,663 for Healthy Schools, Marking 
reimbursement was $10,551, shared services with Christian Heritage was $8,248, 
Early Identification $ 6,248, French Revitalization Grimt of $41 ,800 
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Variance 

16,989 

1,978 

41,161 

24,425 

289,958 

413,385 

(104,055) 

64,606 

(393) 

(2,699) 

19,445 

573,687 

(34,966) 

142,556 

17/10/2011 



2. 

3. 

4. 

5. 

6. 

REVENUES 

Federal GOY&rnment 
Budgeted $23,900 for a French Language Monitor but person employed was not 
for full year ($4,567). Received funding of $66,440 for the Drug and Alcohol 
Coalition project which was not budgeted and is offset by expenditures. 

Municipal Government 
Refer to the EPTC. 

Other School Divisions 
Non-ResidenVResidual Fees Fees were $47,976 greater than budget due to 
changes in fees and School of Choice Fees were $6,550 less than budget. Sub
recoveries were $800 tess than budgeted. 

First Nations 
BSO experienced a decrease In Sioux Valley students from budget of $26,407 and 
an increase in Other First Nations Bands Academic enrolment of $74,083. 

Private OrganIzations & Individuals 
Revenue exceeded budget for Visa students of $22,512, food services $81,744, 
joint use recovery $16,306, field trip recovery $27,800, other recoveries $47,335, 
Parking Fees $650, and BRHA Recovery of $5,653. Vocational sales were 
$18,897Ie88 than budget. 

7. fl!g! 
Interest earned was greater than budgeted based on estimated bank balances 
and better interest rates. 

NET SURPLUS (DEFtCtT) ON REVEN UES 

Variance 

47,107 

(538,819) 

40,626 

47,676 

183,103 

54,310 

$ 1,280,080 
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EXPENDITURES 

Variance 
8. Regular Instruction 

81 Salaries and Employee Benefits 
Overall, regular instruction salaries and benefits were under budget. 

216,292 

Administrative salaries were over budget by $207,110 due to additional 
administrative support at Earl Oxford and Crocus Plains. This was offset by 
savings of $439,483 in Teacher salaries due to contract negotiations. 

bl Services (208,2361 
Overexpenditure is 'primarily due to $236,900 purchase of IT equipment for Fibre 
network. 

cl Supplies, Materials and Minor Equipment (371,246) 
Regular Instruction supplies was over budget due to Board 8\Jthorized 
overexpendilures for AEDs ($52,555) and SmartBoards for eight schools 
($73,500). Furthermore, over expenditures In regular instruction which were 
covered by grant revenue included Healthy Schools ($14,487), Food Services 
Supplies ($106,614), Vocational Equipment Replacemenl ($93,116), French 
Second Language Revitalization ($,33,642). Other areas which exceeded budget 
included expenditures related to establishing All Day Every Day kindergarten 
classes of $23,462, IT equipment and software totalling $113,819. This are also 
experienced the bulk of the unders pending in schoollntructlonal budgets totalling 
$123,600. 

d) Transfers 14,300 

Transfer fees paid to other Divisions for Brandon Students attending thos~ 
Divisions under School of Choice were less than budgeted, 

9. Student Support Services 
0) Salaries and Employee Benefits 74,359 

The Student Support Services Salaries under expenditure is primarily a result of 
administrator salaries being under budget by $78,936. EA costs were $406,734 
over budget and were offset by an under expenditure in instructional teaching and 
clinicians of $459,697. The Board approved 5 additional EAs due to Increased 
EAL enrolment. Benefits for the salary variances netted to a $19,809 over 
expenditure. 

bl Services 166,245 
The under budget is attributable to savings of $30,000 Y&School budget, $19,500 
for VON services, $19,600 for Brandon Support Services, and $36,000 savings 
from Addictions Foundation of Manitoba due to rates being less than anticipated. 
·Further savings of $21 ,844 were realized in Early Behaviour Initiative budget as 
well as $19,721 in professional development expenses, Additionally, $11,065 of 
FAST expenses were reallocated to Early Childhood Development expenses 
which are recorded in another function. 

c) Supplies, Materials and Minor Equipment (14,828) 
Budget Variance is mainly attrlbutable to a $16,025 over expenditure for Empower 
Reading supplies, 

10. Community Services and Recreation (69,837) 
Community Services over expenditure Is attributable to Community Schools 
expenses of $65,027 not being budgeted for (but are covered by grant dollars of 
$65,000). 
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EXPENDITURES continued 
Variance 

11. Administration 
.) Salaries and Employee Benefits (31,670) 

Administrative salaries and benefits budget variance is primarily due to vacation 
payout of $11 ,957 and additional salary of $17,613 In relation to front desk 
coverage and for a period having two Executive Secretaries before one retired. 

b) Services 70,891 
The budget variance is in regards to savings of $15,200 in Trustee professional 
development. Legal Services of$18,665, Drug Detection 0($7,221 ar:ld Insurance 
Recoveries of $13,617. Further savings were realized In staff interviews of $6,735 
and communications of $11 ,491. 

c) Supplies , Materials and Minor Equipment 19,337 
The budget variance is attributable to recoveries in Office Supplies such as paper 
and under expenditures in IT software and equipment of $9,727. 

12. Instructional & Pupil Support Services 
a) Salaries and Employee Benefits (302,878) 

Salaries in this section are over spent because of substitute costs related to 
teacher professional development. $102,000 of the net over expenditure is 
related to school based PD where under expenditures In instructional budget were 
realized. A further $11,528 over expenditure was related to provincial 
assessments which are offset by Marking Reimbursement revenue of $10,551. 
Most of these expenses were budgeted for in the services section. 

b) Services 149,334 
The under expenditure in this section are offset by the over expenditure in 
salaries. 

c) Supplies, Materials and Minor Equipment 20,433 
The budget variance Is made of under expenditures in media materials of $2,235, 
audiolvisual supplies of $6,035, library supplies of $3,395 and curriculum 
consulting'of $13,769. 

13. Transportation of Pupils 
a) Salaries and Employee Benefits (45,527) 

Transportation administration costs were $3,633 over budget, regular driver 
salaries were $33,733 over budget of which $11,542 is dlreclly related to Ihe Flood 
Emergency. Additionally, Field Trip related salaries and benefits were $1,001 
under budget. Corresponding benefits were $12,693 over budget. 

b) SeNicas 57.955 
Under expenditures were realized in bus Insurance ($14,961), bus repaJrs 
($35,494), IT services ($2,273) and professional development ($4,478). 

c) Supplies, Materials and Minor Equipment 20,908 
The expenses for Gas and Oil costs were $23,558 less than budget. 

14. Operations & Maintenance 
a) Salaries and Employee Benefits 42,967 

Maintenance staff salaries and benefits was $43,212 under budget. 
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EXPENPITURES continued 

14. Operations & Maintenance continued 
b} Services 

The budget variance in this area can be attributed to under expenditures in utUity 
heating costs of $304,745, over expenditures in light of $13,595, over 
expenditures of $36,393 in contracted electrical services for Smart Boards, and 
extra snow removal costs of$17,017. 

c) Supplies, Materials and Minor Equipment 
The over expenditure In this section is in regards to over expenditures of $93.1 85 
for Heating system repairs. 

15. Fiscal 

16. 

Payroll tax was under budget by $17,472 and interest expense was $30,029 under 
budget. 

Transfers' to Capital 
Transfer to Computer Reserve for Crocus Plains cabling ($150,000) and School 
Buslranster ($100,000) 

NET SURPLUS (DEFICIT) ON EXPENDITURES 

NET VARIANCE FROM BUDGET 

Variance 

236,490 

(66,748) 

47,501 

(248,505) 

(242,463) 

$ 1,037,617 
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Appendix B 

BRANDON SCHOOL DIVISION 
1031-6T"STREET BRANDONMB R7A4K5 

Memorandum 
To: Dr. D. Michaels 

From: Greg Malazdrewicz, Associate Superintendent 

Date: October 7, 2011 

Re: Additional Staffing Request 

As of September 30,2011 our overall student enrolment stands at 7,928 students, 244 students over 
our enrolment for September 30, 2010. I am comfortable that our enrolments as adjusted by 
Manitoba Education should be very close to this level based on our ongoing weekly reporting by our 
schools. 

Our class sizes are generally within our traditional operating ranges, but we do have two areas which 
need to be addressed. 

1. New Era School 
Enrolment in the English Program has grown to 299 up significantly from the 216 students 
registered a year ago at this time. While some growth was anticipated during staffing, the 
allocated support has been overwhelmed. Adding to the complexity is an additional 45 EAL 
students are contained within the enrolment growth. (2010 - 103 EAL students, 2011-144 
EAL students) It should be noted that registrations, in general, have continued at the rate of 
5 - 10 students per week. 

From To 
K 13 Kam 13 
K 12 Kpm 12 
1/2 26 1/2 22 
1/2 25 1/2 22 
1/2 26 1/2 23 
3/4 28 2/3 20 
3/4 28 3/4 22 
4/5 27 3/4 21 
5/6 27 4/5 20 
5/6 28 4/5 19 
7 32 5/6 23 
8 27 5/6 23 

7 20 
7/8 19 
8 20 

299 299 

Recommendation: 3.0 FTE to be assigned to New Era School (English Program) to provide an 
additional 2/3 mUlti-age class and 4/5 mUlti-age class, and a Grade 7/8 class. 



2. Crocus Plains Regional Secondary School 

EAL enrolments have grown from 103 in October of 2010 to almost 170 this fall. Additional program 
support is required to support programming for this growth. An initial proposal from Crocus Plains is 
attached to this report. 

Recommendation: 0.5 FTE to be assigned to Crocus Plains to facilitate additional EAL 
supports for students. 

3. AEP Support 
Our current allocation for AEP supports for the year has been allocated to the schools prior to school 
start up. Approximately 1.5 FTE had been held to respond to new requests this fall, but also has now 
been allocated. 

Sixteen students currently supported with additional AEP resources will potentially lose AEP funding 
support between Nov. 30, 2011 and Jan. 30, 2012; a total of 10.5 FTE, while a number of students have 
or will have Manitoba Education level funding applications submitted, we do not expect that all will be 
successful. 

Additionally, the continued growth in EAL registrations requires that we provide additional EAL 
support to a few of our schools to support their ongoing programming interventions. 

Recommendation; 7.0 FTE to be supported to respond to essential, ongoing student needs and 
support EAL programming. 

SUMMARY 
The total requirement for staff allocation at this point is 3.5 FTE in teaching staff. An additional need for 
7.0 FTE in support staffing ',s also required. 


